Board Priorities
Trustee Michael Allman

Student academic performance
- Improve standardized test scores
- Improve student grades and graduation rates

College counseling and placement
- Improve college acceptance rates
- Improve parent and student evaluation survey results

District Financial Stability
- Achieve balanced budget
- Bring financial reserves towards target

Aguatic Facilities
- Build two swimming pools at District locations

Special Education

- Improve SPED offerings to be more student-centered
- Focus on student needs

- Reduce legal and settlement costs

Parent Support and Assistance
- Create an Ombudsman/Parent Advocate to assist parents with issues
- Improve parent and student survey results

Transparency
- Publish more data and information on the District website
- Pages for:
o Curriculum
District Finances
Committees
Foundations
Student Discipline
Others
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